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IS your privacy program a cost
center or a value engine?

Quantifying the ROI of privacy performance

The cost of non-compliance is rising:

« €1.2 Billion - Total GDPR nes issued in 2024.

¢ $4.75M-$6M - Average cost of recent U.S. breach
settlements.

* $7,988 - Potential penalty per intentional violation
under California’s CCPA (rising in 2025).

A single breach settlement can equal 25-33 years
of enterprise privacy platform licensing costs.
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E ciency gains

Regulatory research: From days to minutes
O Reduction in regulatory review
O time using Nymity Research.

Value: Saves $20,000-$50,000 annually in external legal fees.

Vendor oversight: Speed without risk

O Reduction in vendor assessment
O cycle time.
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Value: $41,000-$82,000 annual labor savings.

(for organizations assessing 100-200 vendors)

Individual rights (DSRs): The cost of automation

8 5 % Speed reduction in cycle time.

ROI: ~$100,000 annual labor savings for every 100 requests handled.

Where the market ends and TrustArc begins

Legal research time Days to hours

Vendor assessment Email-based, weeks

New law assessment Weeks to analyze

Al governance Aspirational / Repurposed Tools

From "Are we compliant?"
to "Are we ready?"

Audit con dence: Shrink audit evidence from stacks of
binders to ~15 pages of consolidated reports.

Labor optimization: 20% long-term labor optimization
allows teams to scale without adding headcount.

Future proo ng: Al governance readiness and rapid
regulatory assessment turn privacy into a strategic
business enabler.

BOOK A DEMO
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